. . .
Recognise Destigmatise
What are some ways we can get better at recognising burnout in ourselves and our colleagues? What are ways teams What are some ways we can get better at destigmatising burnout at our organisation? How can we lower shame and
can better recognise burnout? (Leadership lens) What could we do to support someone when we think they might be make it safe to speak up if people are struggling?

on the road to burnout?

Socialise Organise
Where could we remove “pebbles” from people’s shoes? What are some ways we can involve people in the ‘what’,
‘how’ and ‘why’ of their work? Where could I/we get better at prioritisation? How could we encourage working from

our strengths more? How might we improve clarity of communication?

What are some ways (be specific) we can consciously build respectful and trusting relationships? How can we support
each other and our teams better from a social connection lens? What are some easy or simple work practices we

could do which might fight isolation and build connection?
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